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“Everyone can 
create a 

professional and 
beautiful pitch deck   

with simple 
guidelines”

My Goal
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What is your Goal? 
What is your business model? 
How to draft your business flow? 

Lecture 001

How to draft your business flow?
Workshop 001

Pitching fundamental 
What is the different between Pitch Deck and Sales Deck?  
What is included in a pitch deck? 
What to deliver? 
Example of the good pitch deck

Lecture 002

Draw the business model from the example 
Home work 001

Select your pitcher 
Pitch your Idea in 3 mins with 3 slides
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Draft your Business flow 
Draft your pitchdeck & business flow
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First half Second half



What is your Goal? 
What is your business model? 
How to draft your business flow? 
Example of the good pitch deck

Lecture 001
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What is your 
business model?
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How to draft your 
business flow?
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Example 1
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Example 2
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How to draft your business flow?

Workshop 001
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eBay, Zopa, Skype, free newspapers, 
RyanAir, RadioHead… A lot of success 
stories are based on new business 
models. 

Design your own business ideas with 
these building blocks, and find 
inspiration in other innovative business 
concepts. Example below: headliner.fm

Business 
Model Design 
made easy
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http://headliner.fm


CompanyMy company Consumer Supplier Non-profit Government

6 players

10 objects 
to exchange product service experience exposure reputation

money less money data right credits

Build your 
business 
model with  
these  
16 blocks
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Start simple:  
subscription model
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Introduce new stakeholders:  
e.g. Home shopping
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TV direct



What is this business model



My company

Now build your own company

?



What is your Goal? 
What is your business model? 
How to draft your business flow?

Home work 001
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https://www.zoomcar.com https://fireflyon.comhttps://www.savioke.com https://root-ai.com 

https://www.nonda.co https://www.litmotors.com https://www.kuflink.com https://www.vinchain.io

Your homework
Group 1

Group 5

Group 2

Group 6

Group 3

Group 7

Group 4

Group 8
https://www.hygh.tech

https://www.zoomcar.com
https://fireflyon.com
https://www.savioke.com
https://root-ai.com
https://www.nonda.co
https://www.litmotors.com
https://www.kuflink.com
https://www.vinchain.io
https://www.hygh.tech


Pitching fundamental 
What is the different between Pitch Deck and Sales Deck?  
What is included in a pitch deck? 
What to deliver?

Lecture 002
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Pitching fundamental

Copyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & Confidential



Copyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & Confidential



What is the different 
between Pitch Deck 
and Sales Deck? 
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Sell your business

Sell your product
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What is included in 
a pitch deck?
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What to deliver?
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PITCH DECK TEMPLATE

“This is just a template. Use it as a guideline.”
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http://www.bangkok.ventures


Your one sentence pitch.

[Your company]  is … [Tell them what are you doing] 
by… [How will you do it?] to/for…[why?] 

Logo

1
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http://www.bangkok.ventures


Problems

Tell them what problems you are solving

This is a migraine problem

Be precise

Outline 3-4 problems

2
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Some relevant stats
Source : DON’T FORGET YOUR SOURCE

What is the Total 
Addressable Market?

What is the Serviceable  
Addressable Market?

Market Opportunity 3
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Solu8on

These are how you will solve the problems

Solution 1

Be precise and clear

4

Solution 2
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If you haven’t launched your product,  
show some proof that people really want it.

Market Valida8on 5

If you have launched your product,  
show trac9on!
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Product 6
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This is how you will 
make money

subscription fee? 
commission based?

Business Model 7

Or something 
else?
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http://www.bangkok.ventures


How do you expand the market? 
How to grow and expand your company?

Partnership 
program?

Public 
speaking?

Event and 
ExhibiBon?

Growth Strategy 8
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Your current performance 
- Award & achievement 
- Registered users 
- Active users 
- Revenue 
- Partnership 
- etc.

0

25

50

75

100

April May June July

Trac8on 9
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Month 1 Month 2 … Month n

Budget

Expenses

Revenue

Gross Profit

…

Financial Projec8on 10
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Do some S.W.O.T 
Analysis

Just only logos 
should be enough

Understanding your 
competitive landscape

Compe9tor 1

Compe8tors 11

Compe9tor 2 Compe9tor 3
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I’m a CEO

Advisor

Experience & 
Background

Team 12

Experience & 
Background

Experience & 
Background

Experience & 
Background

I’m a CXO I’m a CMOI’m a CTO

He’s our advisor He’s another advisor
Experience & 
Background

Experience & 
Background
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Investment Opportunity 13

We are seeking for  

$ 1,000,000

Others
5%Marketing

10%

Advertising
15%

Operation
40%

R&D
30%

Expected outcome  
 500,000 Downloads 

100,000 Monthly users 
Other expected outcome

Post money valuation 

$ 11,000,000
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hello@startupbangkok.com

Thank you

@startupbangkok

startupbangkok

@startupbangkok

@startupbangkok
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Pitch deck “Act” 
structure
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3 “Act” structure  
for pitch deck
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Why?
How?

Team

Vision
Climax

Origin/
Problem 
statement

What we 
are 
doing?

Why are 
we the 
best?

What you/
we can 
become?

Moment to 
sell

Other info/
Question/
Epilogue 

Story line

Intro Development End



Copyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & Confidential



Copyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & Confidential



Example of the 
pitch deck

Copyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & ConfidentialCopyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & Confidential



Example 1





























Example 2
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Rinn - Smart Cup 
rinn.io
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http://rinn.io


2014
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SecurityHealthFood and 
Agriculture

Smart City Manufacturing

Potential
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“Imagine if we could sense something that’s really matter to our lives”
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Nutrition accounts 
more than 70% for 
healthy life  

We lost more than 
$200 Billion every 
year treating obesity 
related diseases

Fitness trackers still 
cannot track your 
consumption  

Problems
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Rinn is designed to track every 
liquid consumption you take 
during the day and act as 
personal assistant to your health

Real calories you take
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Spill proof lid

Stainless steel inner vessel

Patent-pending sensor

Hidden LED display

Wireless charging receiver

Microprocessor Unit

Bluetooth

Battery
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Wireless charging interlock design

Wireless charging unit

LED Display 

Volume: 450 ml
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Calories Macronutrients Micronutrients

Wireless Charging StatsMachine learning
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https://www.accenture.com/us-en/insight-consumer-healthcare-market-high-

$737 B
Consumer Health

IOT health

Trackers

$41.2 B

$70 B

Market Opportunity

2017 2018 2019 2020 2021 2022

158.07

120.8

92.4

70.6

54
41.2
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Fitness enthusiasts Health conscious Weight management

Target Market

“Self-managed health and wellness”
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Retail

In app subscription

Business Model
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Devices

Apps

Track Activity Track Consumption

We are here!

Competitive Landscape
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Vessyl Rinn

Hydration Yes Yes

Tracks calories In development Yes

Macronutrients In development Yes

Micronutrients No Yes*

Machine learning No Yes

Price $ xxx $ xxx

Comparison
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Corporate PartnershipCrowdfunding Retail

Go-to Market Plan
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Ph.D. Tony P. 
Electromagnetic Expert 
Technology inventor

Nicole P. 
Ex-Electrical Engineer 
Expert in nutrition

Tao S. 
Ex-Aerospace Engineer 
Startup Ecosystem AUS

Ong S. 
Ex-Architect 
Expert in UX/UI

Nutt T. 
Multi-award winning 
Industrial designer

Frederico R. 
Manager of Hardware 
Indiegogo
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Total Funding Needs

$800,000
Crowdfunding

$200,000

$200,000

$400,000
Seeking

Bootstrapping

Investment

• Operation Expenses 
• Sales & Marketing 
• Technology Advancement 
• R&D
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Explore  
Exploring consumer market 
to collect data and improve 
accuracy and reliability

Improve 
Improving capability of 
sensor from detecting 
liquid to solid substances

Expand  
We hope to expand the 
application of sensor to 
other different industries 

Milestones
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Made with           in Bangkok
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Example 3



www.hisobus.com

Safe & Smart Journey



www.hisobus.com

We know that bus rental industry is one of the 
least digitized industry in Thailand.

30 years of experienced. 
30,000 trips served. 
Over 10 millions of km traveled.



www.hisobus.com

Hello, we are Hisobus.

Decades experience in  
charter bus industry

Jay Supakorn Ohm Jeerayut Toon Jakapan

Digital Marketing 
Business Operation

App Developer 
Electronics Engineer



www.hisobus.com

Inefficient 
business  
operation

Inability to 
automatically 

schedule service

Lack of 
standardization in 

service delivery
Traditional process involves 

paperworks result in slow and 
underutilized resources

Lack of realtime communication 
personalization and seamless 

communication

Each operator has varies 
business process causing low 

customer experience.

Bus rental business has not changed 
the way it operates for decades.



Hisobus is transforming and 
digitizing the entire charter 
bus ecosystem.

www.hisobus.com

Whether you are bus operators, corporates, schools, 
travel agents, or commuters, We’ll help you create an 
end-to-end journey that suits your needs.



www.hisobus.com

Renting a bus with 
us is simple and 
affordable

We save you time and effort by researching 
thousands of charter bus companies. Just fill in 
your trip details, create an account, and rent 
your bus.

Trip Management Solution 
Current Offering



www.hisobus.com

Trip Management Solution 

Enter your trip 
information

Review your 
quotes 

Confirm your 
itinerary 

Tell us where you’re going, 
and how many people 

you’re moving.

We’ll show you the best 
prices for the most reliable 

bus rentals in your area.

Just pay deposit amount 
and get ready for your 

upcoming trips.

Current Offering



Bus Rentals Simple as A,B,C

www.hisobus.com

Follow our easy online booking process and find reliable bus suppliers in your area. Simply fill in 
your trip information, and receive instant charter bus quotes for the most popular bus types!

ไป - กลับ

ค้นหา



Search

1

2

3

4

Bus Rentals Simple as A,B,C

www.hisobus.com



www.hisobus.com

Our current Vehicle types

Trip management platform

Vehicle inspection system

Fleet monitoring

Safe and Smart Journey www.hisobus.com

www.hisobus.com

Safe and Smart Journey

Safe and Smart Journey
www.hisobus.com

Bus and Coach
25 Seats 
30 Seats 
35 Seats 
40 Seats 
45 Seats 
50 Seats

Hisovan
10 Passengers

Hisomove
Upcoming



Your bus for every event.

www.hisobus.com

Corporate transportation and 
events for any size group.

Corporate Events
Customised your own journey 

with simple step

School Outings
Search and explore group 
vehicles for any occasion

Group Trips



www.hisobus.com

Chartered  
bus

Avg trip/ 
bus/year

Avg price 

50,000 
Vehicles

100  
Trip

15,000  
THB

Charter bus rental itself is a trillion Baht industry.

The Market is Huge.

(Data from Thailand Charter Bus Association)



Simple Business Model

Booking fee

www.hisobus.com

15%

If we can facilitate the entire charter bus rental market 
the revenue opportunity is over 10 billion Baht per year. 



Some of our customers

www.hisobus.com

Large organisations, small businesses, and people just like you love booking buses with us.



We are better because

www.hisobus.com

Largest bus 
operators 
network

All your bus 
booking needs in 

one place

24/7 
Customer 
Support



Our Current Status

www.hisobus.com

Average bookings per month

Vehicles on board

Growth

80

200

18x

Sales in 20188.5M

0

450,000

900,000

1,350,000

1,800,000

JA
N

FEB
MAR

APR
MAY

JU
N

JU
L

AUG
SEP

OCT
NOV

DEC
JA

N
FEB



Our Current Status

www.hisobus.com

Trips per month Monthly Revenue Buses on board Passengers moved

150 1M+ 2,000 100,000



www.hisobus.com

Project milestone

1980-2017
Family 
Business

JAN 2018
HISOBus 
Established

DEC 2018 MAY 2019 JUN 2020
10 Million Baht 
Sales Record

Vehicle  
Monitoring 
Solution

Vehicle  
Inspection  
System

Trip Booking 
Platform 
Launched

Bus Operator 
Software 
Launched 



www.hisobus.com

Trip 
Management  

Vehicle 
Monitoring

Vehicle 
Inspection

Booking and trip 
management for corporates, 

travel agents, schools 

Track an monitor essential 
information of vehicles and 

trips when traveling. 

Inspect under vehicle to 
ensure high safety for all 

vehicles and all trips.

1 2 3

We are not just another match maker



www.hisobus.com

Planning your next group trip? 
Let us help you.



Example 4





















































Twisted the 
conventional idea



Yusaku Maezawa
is a Japanese billionaire, 
entrepreneur, and art collector. He 
founded Start Today in 1998 and 
launched the online fashion retail 
website Zozotown, now Japan's 
largest















How to match your 
design with the 
business ideas?
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Build your own logo
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Build you graphic style 
and select your font
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Where can we find 
a good Icon?
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Where can we find 
a free good 
photograph?
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Build your own  
Slogan
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What Is a 
Slogan?
In business, a slogan or tagline is "a catchphrase or 
small group of words that are combined in a special way 
to identify a product or company,"
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What Makes a Great Slogan?
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KISS
Keep it simple, stupid.
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Hatch tag your 
company ###
# It’s memorable 
# It includes a key benefit 
# It differentiates the brand 
# It imparts positive feelings about the brand#
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Company Slogan
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Slogan gone wrong
Customer reflection 
Bad customer experience
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Build your theme 
Build your own company slogan 
Select your pitcher 
Pitch your Idea in 3 mins with 3 slides

Workshop 002
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Build your first 
Presentation page 
Hatch tag your company ###
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Photo = unsplash 
Font = google font 
Logo = pinterest 
What you deliver = your team
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Photo



Space CorporationCompany 
name

Photo



Space Corporation
we built commercial rocket

Company 
name

Company 
slogan

Photo



Space Corporation
we built commercial rocket

Company 
name

Company 
slogan

Company Logo

Photo



Space Corporation
we built commercial rocket

Company 
name

Company 
slogan

Company Logo

Photo

Company 
Hatch tag

#SpaceCorp 
#SpaceAdventure 
#Rocket 
#AffordableRocket



Space Corporation
we built commercial rocket

Photo

Company 
name

Company 
slogan

Company Logo

Company 
Hatch tag

Dim the  
Background

#SpaceCorp 
#SpaceAvdenture 
#Rocket 
#AffordableRocket



Space Corporation
we built commercial rocket



Design not match
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Space Corporation
we built commercial rocket



Space Corporation
we built commercial rocket



Space Corporation
we built commercial rocket
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Design development
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DESIGN TIPS 
How to 
Build your presentation 
that actually engage
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?



16 : 94 : 3
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01. Choose easy to read fonts
Don’t get too fancy with fonts and go for those that are easy to read. 
Sans serif fonts are more readable than serif fonts when it comes to a 
presentation platform and larger fonts will help those seated at the 
back of the room to see and read what you’re presenting.
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This typography 
is very hard to  
read

This typography is very 
easy to read
อ่านง่ายสุดๆเลยครับ

อ่านยากมากครับ

Copyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & ConfidentialCopyrights ® 2018 All Rights Reserved www.bangkok.ventures Not for Circulation. Private & Confidential



For the fulfilment of our 2030 Vision, we will set the corporate attitude to “pursue 
growth through the pursuit of quality.” We will increase the quality of Honda 
products and services, and at the same time, we will increase the quality of our 
corporate activities, which we will carry out based on the strong principle that we 
want to please our customers.

For the fulfilment of our 2030 Vision, we will set the corporate attitude to “pursue growth through the pursuit 
of quality.” We will increase the quality of Honda products and services, and at the same time, we will increase 
the quality of our corporate activities, which we will carry out based on the strong principle that we want to 
please our customers.

10.1 Seconds

20.3 Seconds
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02. Provide solid content
Before you begin designing a presentation, identify the purpose and 
goal of the presentation. What do you need to achieve? This will 
guide the content of the presentation and ensure it is worth viewing 
and sharing.
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03. One main idea per slide
Keep slides simple with only one main idea per slide, preferably 
expressed in 6-10 words. Audiences shouldn’t be reading along with 
the speaker nor should they be distracted by the content of the 
slides. Keeping the text short and brief will deliver the need-to-know 
highlights.
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Use high-resolution 
photos (within a size 
range of 1000 pixels) 
that match the color 
scheme where 
possible. 

Avoid cheesy stock 
photography that can 
come across as fake or 
uninteresting.

Make the most of 
white or negative 
space to ensure there 
is room for text and 
it’s not dueling for 
attention with the 
images.

04. Include high quality images
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1 2 3

https://learn.canva.com/blog/white-space-design/
https://learn.canva.com/blog/white-space-design/




05. Choose a selective colour 
scheme
Be wary of choosing too many colors for a presentation, as this can 
prove distracting. Select two or three colors for foreground tones, 
background base, and accents. Use images that harmonize with the 
color palette (or vice versa) and don’t be afraid to adjust contrast and 
saturation and add filters to pictures to suit the presentation. If text is 
being laid over images use a contrasting or complementary color and 
step away from the computer to make sure it’s easily read.
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06. Be consistent
Keep the look of slides consistent. Images, color schemes, 
background images, fonts, layout, framing and logo placement should 
all follow the same style guide. But they also need to be kept 
interesting, so think of your slides as fraternal twins, not identical 
twins.
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 ◦ Use the same ‘banner’ or title font throughout your design. 
 ◦ Use the same ‘frame’ or ‘grid’ throughout your design. 
 ◦ Use the same background throughout your design. 
 ◦ Use consistent fonts

Make one fantastic slide, save it as a template and repeat the layout. 
Audience members will pick up other elements of your presentation without 
having to rethink each slide.

Some tips for consistency:
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07. Create a compelling cover
Your title slide is your calling card for the whole presentation and 
should grab attention while also conveying the feeling and topic of 
the presentation. Give people a reason to click through the 
presentation or to sit up and listen.
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This presentation engages you on the first slide with eclectic, 
but never crowded, typography. A theme of blue and beige creates 
a sense of trust and ease as you navigate through the slides.
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08. Filters are your friends
Filters are your friends. Use them to enhance the mood of your 
photos, and to create a perfect backdrop. Filters can also unify 
photos with different brightness levels or color values.
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FUT
URIS
TIC strange and very modern, 

or intended or seeming to 
come from some imagined 
time in the future
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https://dictionary.cambridge.org/dictionary/english/strange
https://dictionary.cambridge.org/dictionary/english/modern
https://dictionary.cambridge.org/dictionary/english/intended
https://dictionary.cambridge.org/dictionary/english/seeming
https://dictionary.cambridge.org/dictionary/english/imagine
https://dictionary.cambridge.org/dictionary/english/time
https://dictionary.cambridge.org/dictionary/english/future
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https://dictionary.cambridge.org/dictionary/english/strange
https://dictionary.cambridge.org/dictionary/english/modern
https://dictionary.cambridge.org/dictionary/english/intended
https://dictionary.cambridge.org/dictionary/english/seeming
https://dictionary.cambridge.org/dictionary/english/imagine
https://dictionary.cambridge.org/dictionary/english/time
https://dictionary.cambridge.org/dictionary/english/future
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09. Close with a call-to-action
Make the closing slide interesting and powerful to leave viewers 
with a final impression of the presentation. What do you want them 
to remember? Also include a call-to-action, such as a link to a blog, 
website or social media profiles; a request for viewers to sign a 
petition; or a place where they can find other presentations.
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10. Share it
SlideShare is a great place to post presentations online in order to 
increase visibility. Whether it’s a blog article, an opinion piece or 
short tutorial, posting it on SlideShare will increase its lifespan.
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Please share this 
presentation.  
Together let’s get 
rid the world of 
presentation that 
sucks. 



Finish your homework & team discussion 
Perfecting your own pitch deck 
Draft your pitchdeck & business flow 
Preparing for the final round

Home work 002
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https://www.zoomcar.com https://fireflyon.comhttps://www.savioke.com https://root-ai.com 

https://www.nonda.co https://www.litmotors.com https://www.kuflink.com https://www.vinchain.io

1 : Your homework
Group 1

Group 5

Group 2

Group 6

Group 3

Group 7

Group 4

Group 8
https://www.hygh.tech

https://www.zoomcar.com
https://fireflyon.com
https://www.savioke.com
https://root-ai.com
https://www.nonda.co
https://www.litmotors.com
https://www.kuflink.com
https://www.vinchain.io
https://www.hygh.tech


2 : Build your beautiful pitch deck



Let’s build your own pitch deck
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Recommended book













Q&A
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Contact us

Level 30, Bhiraj Tower at EmQuartier 
689 Sukhumvit Road (Soi 35) 
Klongtan Nuea, Vadhana 
Bangkok, 10110, Thailand

+66 (0) 2-017-2862

AddressPhone

Email

hello@bangkok.ventures

Website

www.bangkok.ventures 

“If you have general questions about 
what we do and how can we support 
you, shoot us a line and we’ll respond 
as soon as we can”

https://goo.gl/maps/PpAKrWRCuSD2
https://goo.gl/maps/PpAKrWRCuSD2
https://goo.gl/maps/PpAKrWRCuSD2
https://goo.gl/maps/PpAKrWRCuSD2
http://www.bangkok.ventures

